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2. Residential Construction and Demo-
lition Debris Removal 

3. Collection/Separation and Disposal 
of Household Hazardous Waste, 
Electronic Waste, White Goods, 
Vegetative Debris

4. Cutting and Removal of Hazardous 
Limbs, Trees and Stumps

5. Marine Debris Removal

Note: 
Phase 1: (Typically, last days to a couple 

weeks, working 12 to 14-hour days, 7 
days a week)

Phases 2-5: (Can last up to 6 to 9 
months or more on average and potential-
ly into the next storm season, working 12 
to 14-hour days, 7 days a week)

FATIGUE MANAGEMENT
During a large-scale disaster, re-

sponse and relief personnel will work 
longer shifts and a staggering number 
of consecutive days with no breaks. Fa-
tigue and job stress can come in many 
forms and happen simultaneously, e.g. 
strenuous physical labor, mental stress 
of conditions and workload, limited 
basic necessities, damaged/non-exist-
ent infrastructure, etc. 

Disaster response personnel are a 
unique group of people, they sacrifice 
a lot personally, work unimaginable 
hours and get very little recognition 
for what they do. In many cases, it’s 
a thankless job, but it goes with the 
territory and we all willingly sign up 
for it, it’s either a job you love or hate, 
there’s no in between. Even for this 
unique breed of people, they too still 
need their mental and physical rest.

Fatigue can be defined as a state of 
physical and mental exhaustion that 
results from overexertion and lack 
of sleep (USCG). Your agency and/
or organization should create and 
implement an incident-specific plan 
to manage the fatigue of your work-
ers. An incident-specific fatigue plan 

should address the following:
1. Assessment – Describes the inci-

dent type and work performed.
2. Identification of Risk Factors – 

Describes the risk factors that work-
ers may be exposed. 

3. Controls – Describes the organiza-
tion’s policies, procedures and work 
practices to control the risk factors.

4. Evaluation – Describes the process 
used to assess the effectiveness of 
the plan.

Fatigue is difficult to assess due to 
the effects it has on the many bodily 
functions like body temperature, sleep 
patterns, digestion, which is all part of 
our Circadian clock. All outside forces 
affect these internal rhythms and how 
the worker functions and performs 
their job. Performance is always best 
when the body is alert and the internal 
body activity is high. 

OVERVIEW
Things to consider when  

managing fatigue:
1. The number of hours worked 
 per day, per week, per month with-

out breaks.
2. The number of physical hazards 

workers are regularly exposed to.
3. The number of hazardous chemicals 

workers are regularly exposed to.
4. The number of hours PPE is used, 

like chemical suits, respirators, etc.
5. Ergonomics, e.g. physical effort, repe-

tition, vibration, temperature, etc.
6. Psychological and emotional 

tolerances.
7. Travel time to work, during work, 

and after work.
8. Proper eating and drinking habits.
9. The number hours of sleep the work-

er is able to get during rest periods.

Manage your fatigue, don’t let 
fatigue manage you! CERT

Fatigue and job 
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non-existent 
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Managing 
Fatigue
in a 
Disaster 

DISASTER RESPONSE FREQUENCY
President Dwight D. Eisenhower issued the first 

federal disaster declaration in 1953 after a tornado 
devastated four counties in Georgia. Since then, more 
than 4,000 disasters have received this designation. 
This year alone (2019), 44 federal disaster declarations 
have been issued for 26 states and one U.S. territory. 
Since June 1, Louisiana, South Dakota, North Dakota, 
Idaho and Vermont have all received major disaster 
declarations. (Data Source: Politico)

From 2016 to 2018, the average number of bil-
lion-dollar disasters totaled 15 each year, while the 
average for 1980–2018 was just 6.2 events per year. 
(Data Source: CNBC.com)

The U.S. experienced a particularly active year for 
natural disasters in 2018. In total, the U.S. was im-
pacted by 14 separate billion-dollar disaster events: 
• Two tropical cyclones
• Eight severe storms
• Two winter storms, drought, and wildfires. 

Over the past three years (2016-2018) the annual 
average number of billion-dollar disasters was more 
than double the long-term average.

WHAT DOES THIS MEAN FOR RESPONDERS?
Short answer: “Get rest while you can!” Respond-

ers are battle weary. Many respond nationwide, go-
ing from one disaster to the next, working countless 
hours 7 days a week for months at a time with few 
breaks between. 

RESPONDING TO A HURRICANE
Right before a hurricane makes landfall, there is 

a small window to get Phase I first responders and 
disaster relief contractors in place to fight the battle 
from within the potential targeted damage area. 
Public sector first responders will work around the 
clock during that particular event until the “emer-
gency response” portion is over. As time goes by, 
fewer public sector responders are needed and they 
can return to their normal daily operating sched-
ules. 

When resources in a community are exceeded 
due to the scope and magnitude of a disaster private 
sector partnerships are critical to the success of this 
long and exhausting mission:
1. Emergency Push/Road Clearance to assist with 

Search and Rescue 

T
he U.S. has experienced and 
responded to thousands of 
disasters. In recent years, the 
number of Federally Declared 
Disasters have increased 
substantially in magnitude 
and frequency. 
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